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Meeting Minutes
October 1, 2026 @ 2:00 p.m. 
Student Services Building Conference Room



[bookmark: _heading=h.1gv943ld379z][bookmark: _heading=h.eeg4xzdzlr05]Attendees: Present: Mari Hill, Kraig Bellows, Jeff Gamblin, Erick Wright, Geno Castillo, Valerie Montoya, Amberlyn Gonzalez  Absent: Keren Torres, Randy Krutsch  

I. Called Meeting to Order and Established a Quorum
A quorum was established and the meeting was called to order at 1:58 pm by Jeff Gamblin

II. Approval of Agenda
Motion to approve the agenda, made by Geno, and seconded by Erick.
Vote: All in favor – Motion Carried

III. Approval of Meeting from Last Meetings
Motion to approve the minutes from September 3, 2026 made by Kraig, and seconded by Erick.
Vote: All in favor – Motion Carried

IV. Informational/Discussion Items
1. Jeff shared details about an academic partnership with Fortinet for a cybersecurity training program.
· Free of cost to the college.
· Includes multiple levels of cybersecurity certifications.
· Covers both academic (STEM) and Workforce sides, though Workforce participation is limited to veterans.
· Other Workday colleges have heard about this partnership; San Juan College has expressed interest in following up.
· Schedule a follow-up meeting with Karen, Geno, Gloria, and Jeff Gamblin to discuss further.
2. Discussion was held on standardizing and scheduling student advisement calendars. Luna is currently defining the operational structure for this program. Administrative assistants will be responsible for setting up the calendars unless it makes sense for others to do so. Elaine currently holds advisement on Thursdays. Erick noted these sessions will be informational.
3. Discussion on Bylaw changes from 2025 and their current role in reference to the Academic Leadership Committee. 
a. Obsolete Language in the Bylaws currently:
The voting members of the Academic Leadership shall be the Academic Directors, Manager of College and Career Readiness Institute, Satellite Director(s), Library Manager and Institutional Research Director. Member at large will be the Athletic Director. An Administrative Assistant Liaison will serve as minute-taker for the Committee, but will not have voting privileges.
b. Modify Bylaws to state the following, in accordance with the decisions made last year:
The voting members of the Academic Leadership shall be the Academic Directors, Director of the College and Career Readiness Institute, CIO (representing Institutional Research). Member at large will be the Athletic Director. An Administrative Assistant Liaison will serve as minute-taker for the Committee but will not have voting privileges.
4. The group discussed Issues with Labster access, Barnes & Noble College (BNC) fees, and incompatibilities that need to be resolved. Students are charged a $75.00 lab fee, which Erick Wright thinks should cover Labster. However, BNC charges shifted to $22.00 per credit hour. Which is thought to be cheaper for students, and in some cases may not be. Clarification is needed on where the $75.00 lab fee goes, and would have to be changed to a defined Labster access fee specifically. Geno suggested going straight through Labster under a separate contract.This was a past process. That changed when BNC was contracted to streamline the process for Luna after the integration.
Jeff mentioned Incompatibility between Jenzabar and Finance billing. Another issue is that Jenzabar does not distinguish between 1st and 2nd 8-week courses, and will remove the student for the entire semester if they choose to opt-out. Jeff stated that BNC froze access files after the opt-out deadline indicating students were ineligible, even though this should not have happened. This issue affects more students than those who actually opted out. BNC's opt-out deadline was set for September 6, 2026, but Ron posted the original template a week earlier to resolve any issues without customizing local details. Students lost access when attempting to opt in or out. 
Mari Hill stated students taking practicums without required books are still charged fees. Students believe book rentals last for the entire academic year rather than per semester. Mari Hill questioned what happened to Dual Credit students regarding the BNC issues. Erick Wright stated that Dual credit payment processes are an ongoing issue for the Las Vegas City Schools. Current processes for book payment need to be updated as students are not getting their books. High school students used to use bookstore vouchers and present them at the LCC Bookstore, but they frequently ran out. Erick noted dual credit should be funded via state funds that are distributed directly to the LVCS. Furthermore Valerie Montoya stated that Nursing students face access limits and incorrect book formats. Medical books that are usually sold as paperbacks turned out to be e-books. She stated that students in the program need paperback books. Another concern is that the BNC e-book access is restricted to a single semester, raising concerns that students will be forced to re-buy access for multiple semesters as they need book access for the entire school year. Jeff noted BNC sells materials that are available for free via OpenStax. Kraig mentioned New Mexico Highlands University uses a program called Inclusive Access, and students can opt out per course.
V. Action Items
a. N/A

VI. New or follow up items for Next Meeting’s Agenda
a. TBD

VII. Next Meeting Scheduled – [Date]
The next meeting date is scheduled for: November 5, 2026.

VIII. Adjournment of Meeting
Motion to adjourn by Kraig Bellows, seconded by Erick Wright.
Vote: All in favor –Motion Carried,  meeting Adjourned at 2:44 pm. 
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